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Why me?

| Pueblo Canyon Grade Control Structure I

Work with
community

¥ leaders

Inform the
public

Educate future
environmental

i scientists

Share
information

Hang out

outdoors

| Sandia Canyon Wetlands

Collaborate
with
stakeholders
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Im Public Participation Spectrum
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Consult
P2 Goal:

T obtain public
feedback on
amalysis,
alvernatives
andior decksloms

Promise to
the Public:

Wie will keep you
informed, lEsten to
and acknowledge
comcarns and
provide feedback
an how public
input influenced
che decision

the Public:

Wile will keep
you informed.

Example
Tools:

Example
Tools:

# Fact sheets
& Web sites
# Open houses

# Public comment
# Focous groups

% Surveys

# Public maatings

VE, wiwratiorm] Raseolelion for Pubic Partelpeiion

Involve

FPI Goal:

To work directly
with the public

throughouwt the
procass o ansura
that public issues
and concerms are
conskstenthy
understood and
consbdared.

Promise to
the Public:

Wiz will work with
you to ensure that
your concerns and
issuns are directhy
reflected in the
alternatives
developed and
provide feedback
o how public
Inpart influenced the
decisian.

Example
Tools:

#* Workshops
# Deliberative polling

Collaborate Em

FPZI Goal:

To parcner with
the public in each
aspoct of the
decision including
the development
of alternatives and
the |dentification
of the praferred
solution

Promise to
the Public:

We will look to you
for direct advica and
innovation n formu-
lating selutions and
incorporate your

adwice and recormmean-

datdens into the
decksions to tha
maxirmum axtent

possible.

Example
Toals:

& Citizen Advisory
Caommittees
# Consensus-building

$ Parciciparory
deciskon-making

Participation

wer

P2 Goal:

To place final
deckion-making
in the hands of

the public.

Promise to
the Public:

Wa will Implement
what you decide.

Example
Tools:

® Chizen Juries
# Ballots
# Delegated

dectsions

visit www.iapl.org



Answer the most pressing questions ...

Why do you
do this?

Does LANL
really care
about the

environment?

How do you
do your
work?

Is the water,
air, wildlife
and soil
safe to use?

Are you
using
taxpayer
dollars
effectively?

How long
will the
cleanups
last?
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LANL Structure
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Mary Beth Stevens EXEQUtIVE Director LANS, LLC Executive Staff
. Rich Marquez Director
Comm. & Gov. Affairs Jerry Ethridge

Lisa Rosendorf

Science, Technology
& Engineering

Principal Associate Director
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Principal Associate Director

Global Security
Principal Associate Director

Operations & Business
Principal Associate Director
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Associate Director
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& Computation

Associate Director
Paul Dotson (Acting)

| Associate Director

|| Experiments
Associate Director

John Benner (Acting)

Associate Director

Associate Director

N~

Associate Director
Michael Brandt

———
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& Security
Associate Director
Michael Lansing

Y Jeff Yarbrough Associate Director Mark Barth Charlie Anderson
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T ——
. . Weapons Environment, N Project
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(Acting)
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Associate Director Robert Webster Associate Director
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» Los Alamos

NATIONAL LABORATORY




.

cope for Environmental Organizations

Environmental

Environmental

Environmental

Programs Protection Sciences
* Remediation * Surveillance Solving complex
« Cleanup « Compliance problems in
- Risk Reduction * (Waste el e
management) . energy
* national security
U \_ \_

v
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Environmental
Communications
& Outreach
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Environmental Communications

Multiple

delivery
systems

Be certain there is a message and it is understandable

External
Communications
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Who are we talking with?

The public
Our immediate neighbors
Nearby pueblos

Community organizations

Congressmnal delégatlon »
and staffers

Local and state elected
officials

Community leaders
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What is a key message?

Our overarching goals

The accomplishments organization is
achieve

The complexity of the work
The data and how It Is used

Why we think it Is important to share this
iInformation

What the public has asked for
How we use data and our interpretation




Terms (key message example)

Potential
Release
Site (PRS)

’ Area of ’ Solid Waste

Concern
(AOCC)

Management Unit

(SWMU)

RCRA: Resource Conservation
and Recovery Act of 1970

EPA: Environmental Protection
Agency

NMED: New Mexico Environment
Department

SWMU: Solid Waste Management
Unit

AOC: Area of Concern

MDA: Material Disposal Area

IR: Investigation Report

CME: Corrective Measures
Evaluation

ARRA: American Recovery and
Reinvestment Act
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100%

Sources of Airborne Radiation Exposure Around LANL

Background radiation ~ 750 mrem/year: Additional from LANL < Y2 mrem/year

e Man-made products e.qg., building materials, smoke detectors (1%)

\ Potassium-40 e.g., bananas, food, ash (5%)

Medical and dental (37%)

\ Cosmic radiation (8%)

\ Terrestrial Radiation e.g., in rock, potassium, thorium, uranium (12%)
LANL all-pathways e.g., Nuclear fallout i.e., tests

stacks & dust (0.1%) 1940s-60s (0.1%)

Radon (37%)
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Environmental Communications Policy

Inform Leaders

Make sure everyone knows the facts and the objectives
Plan

Tallor the information to the public questions
Use Key Messages

Make sure the information is clear and understandable
Coordinate internally

Ensure that information is comprehensive and accurate

Ensure fulfillment of requests
Respond to requests from the public in a timely manner
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Count of
Service Type

Web Site (5
Web Page Update (10

Web Page (4
Video Production (3

Tour / Site Visit (50) Mideo (1
Technical Assistance (7 ‘
Sample Collection/Processing (13
Request for Information (8
Presentation / Briefing (27 '
Presentation (27

Poster or Map (51

Poster (7
Photography (20
Photograph (7

Periodic Report (77

Outreach Campaign Mangement (24
Outreach Campaign (16
Other Report (8

Blog Posting (9
Briefing (5
Data (S
Data Assistance/Interpretation (6
Document(s] (32
. Employee Announcement / News A...
7 ' Employee Awareness Campaign
Facilitation (10
Fact Sheet (6
Field Assistance (4
GIS (2

21
10

Information / Fax Sheet (37

W/ -
<l Information/Flyer/Fact sheet/H...
Interpretation of Data (1

Interview (3
Media Interaction (43

Meeting (111

\ Newsletter (10
Other (49

Waste / Waste Mgmt (246

Surface water (3
Storm water (15

Remediation / Cleanup (65
Regulations (1
RCRAJ/TSCA(6
Other (1

Count of
Subject Type

Air (17
Biological Resources (9
Compliance (3
Cultural Resources (14
D&D(1
’/‘,’.' = Drinking water (11
R Energy (2
Env Management S
Fire Information (16
General (46

em (55

General Cross-cutting (118

Groundwater (38
Management (82

LA-UR-12- | 13



Count of Delivery Date by Month
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Count of
Organization Type
U.S. Government (8

Technical Org / Technical Conf... (4) Jribal (34
Subcontractor (4
State (14
Other (10

National Laboratory (9) MNNSA(2 :
Media (38 ' . DOE-HQ (39

Business (10
City / County Government (15
College / University (3
Community group (48

We DOE CAB (24

DOE-LASO (43
DOE/NNSA (3
Elem/Mid/High School (2
Federal (13

LANL to LANL Management / Orga... (251

Individual (175
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MrLong—Term Environmental Stewardship

Input from : :
Congress, DOEAE(N)SA’ " II\_/IANL Senior : Prosgramrr_latlc SERE
Tribes, State T L UENES Actions
Public Direction Leadership Planning

Long-term
Development
Plan

Site Sustainability

Strategy for Long-Term Plan

Environmental Stewardship

New Mexico

Environment




Roles and Responsibilities

Communications & Government Affairs
— Sets policies & procedures
— Ensures coordination of communications & response to public
— Provides tribal liaison
— Deploys staff to directorates
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