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Why me? 

Work with 
community 
leaders 

Pueblo Canyon Grade Control Structure 

Educate future 
environmental 
scientists 

Abiquiu Dam Power Station 

Hang out 
outdoors 

Abiquiu Low Flow Turbine 

Inform the 
public 

Groundwater well 

Share 
information 

Pueblo Canyon gaging station 

Collaborate 
with 
stakeholders 

Sandia Canyon Wetlands 
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 Answer the most pressing questions … 

Why do you 
do this? 

Does LANL 
really care 
about the 

environment? 

How do you 
do your 
work? 

Is the water, 
air, wildlife 

and soil 
safe to use? 

Are you 
using 

taxpayer 
dollars 

effectively? 

How long 
will the 

cleanups 
last? 
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LANL Structure 
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Scope for Environmental Organizations 

 

Environmental 
Programs 

• Remediation 

• Cleanup 

• Risk Reduction  

 

Environmental 
Protection 

• Surveillance  

• Compliance 

• (Waste 
management) 

 

Environmental 
Sciences 

Solving complex 
problems in  

• environment 

• energy  

• national security 
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Environmental Communications 
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 Strategy 

Messaging 

Campaign 
planning 

Multiple 
delivery 
systems 

Press 
release 

Face-to-
face 

Web & 
Social 
media 

Materials 
& 

publications 

Meetings 
& tours 

In
te

rn
a
l 
 

C
o

m
m

u
n

ic
a
ti

o
n

s
 

E
x
te

rn
a
l 

C
o

m
m

u
n

ic
a
ti

o
n

s
 

Be certain there is a message and it is understandable 
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Who are we talking with? 

 The public   

 Our immediate neighbors  

 Nearby pueblos  

 Community organizations 

 

 Congressional delegation 

and staffers  

 Local and state elected 

officials  

 Community leaders  
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What is a key message? 

 Our overarching goals 

 The accomplishments organization is 
achieve 

 The complexity of the work 

 The data and how it is used 

 Why we think it is important to share this 
information 

 What the public has asked for 

 How we use data and our interpretation 
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Terms (key message example) 

 RCRA: Resource Conservation 

and Recovery Act of 1970 

 EPA: Environmental Protection 

Agency 

 NMED: New Mexico Environment 

Department 

 SWMU: Solid Waste Management 

Unit 

 AOC: Area of Concern 

 MDA: Material Disposal Area 

 IR: Investigation Report 

 CME: Corrective Measures 

Evaluation 

 ARRA: American Recovery and 

Reinvestment Act 
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Potential  

Release  

Site (PRS) 

Area of 

Concern  

(AOC) 

Solid Waste 

Management Unit 

(SWMU) 

Material Disposal  

Area (MDA)  
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Sources of Airborne Radiation Exposure Around LANL 

Indoor air structural 

radiation 

Cosmic radiation 

Inhalation  

Skin absorption 

Rock & Soil Radiation 

Historical 

global fallout 

LANL operations 

Radon (37%) 

Background radiation ~ 750 mrem/year: Additional from LANL < ½ mrem/year 

Terrestrial Radiation e.g., in rock, potassium, thorium, uranium (12%) 

Cosmic radiation (8%) 

Medical and dental (37%) 

Potassium-40 e.g., bananas, food, ash (5%) 

LANL all-pathways e.g., 

stacks & dust (0.1%) 

 

Nuclear fallout i.e., tests 

1940s-60s (0.1%) 

1
0

0
%

 

Man-made products e.g., building materials, smoke detectors (1%) 
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Environmental Communications Policy 

 Inform Leaders 
- Make sure everyone knows the facts and the objectives 

 Plan 
- Tailor the information to the public questions  

 Use Key Messages 
- Make sure the information is clear and understandable 

 Coordinate internally 
- Ensure that information is comprehensive and accurate 

 Ensure fulfillment of requests 
- Respond to requests from the public in a timely manner 



|  Los Alamos National Laboratory  | |  Los Alamos National Laboratory  | 

  LA-UR-12-______   |  UNCLASSIFIED  |  13 

2012 Results: 749 Requests Fulfilled 
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2012 Results (continued) 
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Backup slides 
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Strategy for Long-Term Environmental Stewardship 

Proactive Actions 

Long-term 
Development 

Plan 

Strategy for Long-Term 
Environmental Stewardship 

Site Sustainability 
Plan 

Input from 
Congress, 

Tribes, State, 
Public 

DOE, NNSA, 
LASO 

Direction 

LANL Senior 
Management 
Leadership 

Programmatic 
Strategic 
Planning 

Proactive 
Actions 

Web & Outreach 

GIS  

LANL 

Applications 

Public  

Information 

Environmental Protection 

Env Sampling Board 

PR-ID 
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Roles and Responsibilities 

Communications & Government  Affairs 

  → Sets policies &  procedures 

  → Ensures coordination of communications & response to public 

  → Provides tribal liaison 

  → Deploys staff to directorates 

Environmental Programs 

→ POC for Consent Order 

Environmental Protection 

→ POC for Regulatory Compliance 

Environmental Communications 

  → Coordinate of env.  communications staff 

  → Lead env. web site management 

  → Perform media relations on env. topics 

  → Act as LANL spokesperson for env. topics 

  → Write and coordinate env. news releases  

  → Develop Directorate messaging 

  → Act as NNMCAB liaison 

Environmental Outreach  

  → Convene institutional env.  outreach &  
 communications meeting 
  → Coordinate response to public requests for 
  information and site access 

  → Facilitate outreach strategy and public involvement 
  by project 

  → Provide presentations and presentation support 

  → Coordinate env. speakers 

  → Manage outreach and communications data 

 


